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BCITO

« BCITO facilitates the delivery of work-based
learning for 16 construction trades across NZ.

« 2024 = 15,500 apprentices and 7,200
employers.

* Through on-the-job training and regular
guidance, we build a skilled workforce where
people can excel.



* Learner withdrawal is expensive and a loss
for all involved

* The rate of withdrawals increased
* Why? What can be done?
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The reasons will be similar in
other sectors
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The research approach will be
relevant to other sectors
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Research questions




Analysis
of IDI data and
internal BCITO

data
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Modelling
Using IDI data
and internal
BCITO data
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Interviews
With 40
employers and
80 apprentices
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Workshops
With 15

employers and
11 BCITO staff
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Research questions




1. Have withdrawal rates changed and if so, by how much?

Withdrawal numbers
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Quantitative results

1. Have withdrawal rates changed and if so, by how much?

Withdrawals
10000
8000
iggg Modelled withdrawal rate
2000 0 0
o-1_m m H H nm “ I [ 20%24&24@

2015 2016 2017 2018 2019 2020 2021 2022 2023
m|Dl data =mBCITO dashboard

110010

=)
AN
o
(Q\]

Enrolments
10000

151010]0) III
NEREEN

2015 2016 2017 2018 2019 2020 2021 2022 2023
m DI data

;

6%
12%12%12%12%12%12% I°
N
(@)
(Q\|

2023 [

2025
2016
2017




Research questions

at risk of withdrawing?




Quantitative results

2. Who is most at risk of withdrawing?

® % of withdrawals in 2021 = % of all apprentices in 2021
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Quantitative results

2. Who is most at risk of withdrawing?

® % of withdrawals in 2021 = % of all apprentices in 2021
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Qualitative results
3. Why do apprentices withdraw?

Redundancy / no work 13%

Competitors to BCITO

5 Poor pay compared to other sectors
(% Government incentives
Natural disasters

Government requirements / policy / conditions

8 Training advisor support
g Delivery and assessment
09_ Cultural responsiveness
'0; Workplace culture and conditions
% Workplace support
LIEJ Training costs
Personal circumstances

Drive and self-belief

T Transcience
g Prison
o Dream vs reality
Literacy / numeracy

Gendered role




Qualitative results
3. Why do apprentices withdraw?

Redundancy / no work 13%
Competitors to BCITO
Poor pay compared to other sectors

Government incentives

System

Natural disasters

Government requirements / policy / conditions

Training advisor support 13%

Delivery and assessment 6%

Cultural responsiveness | 0%

Workplace culture and conditions 10%

Workplace support
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Training costs

Personal circumstances
Drive and self-belief
Transcience

Prison

Personal

Dream vs reality
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Qualitative results

4. Why have withdrawal rates changed?

System

__________________

Poor pay compared to other sectors
Government incentives
Natural disasters

Government requirements / policy / conditions

Training advisor support
Delivery and assessment

Cultural responsiveness

Employer Programme

Workplace culture and conditions
Workplace support

Training costs

Personal

Personal circumstances
Drive and self-belief
Transcience

Prison

Dream vs reality
Literacy / numeracy

Gendered role




Qualitative results

4. Why have withdrawal rates changed?

System

Start and end of funding
Competitors to BCITO

Boom and decline

Other stresses in recent years

Employers becoming more niche

Job changes

1%
10%

Provider

TA support
Shift to digital learning

Focus on theory over practical

Increasing focus on narrow skillset

2%
2%

1%

Personal

Generational differences

_________________________

People moving to Australia
Other change in values

Mental health challenges
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4. Why have withdrawal rates changed?

Some of the underlying tensions include:

» Apprentices face power imbalances

Mentorship shared between Training Advisor and employer

Sometimes the processes are there, but they aren’t being follow

Anecdotal experiences vs hard data
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Research questions

2. done to improve apprentice outcomes




5. What can be done to improve apprentice outcomes?

» How does this reflect your context?
« What solutions might work?

 \Which are most in our control?
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5. What can be done to improve apprentice outcomes?

Top BCITO interventions Top employer interventions

. Job search support

. Improved frequency of contact

. Monitoring of at-risk apprentices
. Employment experience support
. Train the Trainer programme

. Work culture and pastoral care

. Interest/responsibility for training
. Job search support

. Generationally appropriate support
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