
Presented by Asharie Perera & Bart Langton Based on 7+ years of industry tracking and qualitative research with 
prospective apprentices

From Awareness to Apprenticeship
What actually gets people into Trade Careers?



A workforce shortage 
is often a perception 
problem before it 
becomes a recruitment 
problem.

The Challenge

• Construction needed more people.

• Apprenticeships were available.

• Career opportunities existed.

• Demand was strong.

BUT

People were not choosing the sector at 
the level needed.
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Most Recruitment Strategies Assume a Linear Journey

3

If people become 
aware of a 
career, 
understand it, 
and like what 
they see, they 
should eventually 
choose it.

But our research 
suggested 
something was 
missing.



We Were Able to Observe The Recruitment Journey From 
Multiple Angles
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Together, these gave us both the numbers and the human story.



The First Big Surprise: Parents Were Often More Important 
Than Students
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Career 
decisions are 
rarely individual 
decisions.

Parents often:

• shape 
perceptions

• provide 
information

• reinforce 
beliefs

• legitimise 
career 
pathways

Ignoring them 
means ignoring 
part of the 
decision-making 
process.
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People Are More Likely To Choose Careers They Understand
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People rarely 
aspire to 
careers they 
struggle to 
picture.

The more clearly 
people can 
understand:

• the work

• the pathway

• the 
opportunities

• the lifestyle

the more 
positively they 
tend to view the 
career.
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People Don't Learn About Careers From Information. They 
Learn From Other People.
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People wanted access 
to people, not more 
information.

They didn't ask for:

 More brochures

 More factsheets

 More websites

They asked for:

 Tradies

 Apprentices

 Employers

 Mentors

 Real stories

 Real experiences
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There Was No Such Thing As "The Audience"
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Different audiences 
faced different 
barriers.

But they all shared one 
challenge:

understanding how to 
move forward.



The Biggest Barrier Wasn't Informational. It Was Navigational.
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From Inform → Connect → Guide → Convert
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People don't move 
from unaware to 
apprentice in a single 
step



Information Changes Knowledge. Guidance Changes 
Behaviour.
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People don't move 
from unaware to 
apprentice in a single 
step

Duplic
ate 
with 
slide 

13

Information

Changes

Behaviour.

1
INFORM

I never thought I'd be

doing something like this,

but seeing people like me

in the trade made it real."

2
STAGE

GUIDE

4
CONVERT

I'm in, I'm learning,

and I'm building my

future.



Every Industry Is Competing Against Uncertainty
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The real competitor 
isn't another industry.

It's uncertainty.



Lessons From Eight Years
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The biggest lesson 
from eight years of 
tracking is that 
changing perceptions 
is achievable.

Keeping them changed 
is the real challenge.
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