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How can people thrive in change?
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Skills Group exists within a wider 
sector context of reform, consolidation 
and disruption
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RIPPL, is a system-level approach 
that connects research, teaching, 
and professional learning
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Is there power in 
accessible entry?



“I’m not a researcher”
“Am I a researcher?”
“I’m part of this research conversation”
“Why do I feel like toast this morning?”

“I am a researcher!”

18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)

Is there power in 
accessible entry?
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Opt-in freely.
Keep it playful.
Experiment with joy.
Honour the clock.
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How do I belong?



Learning is participation in a community, 
not just acquiring knowledge. It’s through 
joining in – talking, doing, contributing –
that we form a sense of identity.” (Wenger, 
1991)

I became part of something 
collaborative and creative.
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How do I belong?
Theory of 
Communities 
of Practice

“



Identity is socially constructed.” 
(Beauchamp & Thomas, 2009; 
Rawlings-Smith et al., 2023)

Psychological safety is key – when 
people feel safe to experiment without 
fear of judgment, learning and creativity 
accelerate.” (Edmondson, 2019)
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How does RIPPL 
build confidence? “

“
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PhD Research
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PhD Research
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Aikidō is in a way ‘conservative’ in the 
sense of conservation – ‘looking after’ 
people. . , it’s a microcosm of society, 
and a society where people try to work
harmoniously together.” (Mari Kondo 
Shihan as cited in Bradford, 2015)
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“



PhD Research
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How can I use what I’ve learned 
through Aikidō to handle life’s 
challenges off-the-mat?
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I’d occasionally hear people mention 
some exciting projects happening, 
but it all felt a bit like luck. 

Why isn’t there a simple way for 
staff to learn about what others 
are doing – and how could I 
change that?

ZEME
Te Kunenga
ki Pūrehuroa
Massey University, 
Wellington School 
of Design
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Interdisciplinary 
sessions

18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



Research 
projects 
disseminated
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It felt like everyone was working in their 
own corner, and we really needed a 
way to spark and support an emerging 
research culture. 

How could we create the conditions 
for a more connected, collaborative 
research culture to grow?

*bounce*
Whitecliffe College
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Identity isn’t something you are assigned 
or fixed; but something that you can grow 
into through participation.
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Research 
projects 
disseminated

18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



useful to reflect to our own study and 
look at ways to improve it. We also 
learn different methods of research, 
which differ from our own.”

an innovative and mind-expanding 
forum. What a brilliant event, and it 
was super interesting!”

*bounce* is...
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“

“



How can we encourage staff across 
Skills Group to view their everyday 
practice through a ‘research lens’? 

How could we design the 
infrastructure and mindset to 
make that possible across the 
whole organisation?

RIPPL
Skills Institute

18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



18 November 2025 NZVETRF 2025 – Ideas that RIPPL: A practical, system-level approach for disseminating research and innovation (Skills Institute)



How do you make research 
something people want to be 
a part of? 

RIPPL
Skills Institute
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Opt-in freely.
Keep it playful.
Experiment with joy.
Honour the clock.
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How do I belong?
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Thanks

Any questions?
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