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Dedicated, energetic and innovative Optimist ...
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This photo came up in my Facebook memories and took
me right back—five years ago. We were a small
consortium presenting our ConCOVE proposal face-to-
face at TEC in Wellington. It was a five-year plan we'd
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&T;;rzi?sion : €__ COMMISSION heavy lifting on the writing.
rangi Matauranga Matua S i

The interview panel was tough, and after all that work, it
felt like a flop. We walked out thinking it had all been
for naught and headed to the pub to drown our
SOIrows.
Two weeks later, we found out we were successful.
It was a reminder that sometimes your impact lands
even when it doesn't feel like it at the time. Grateful for
the team, the kaupapa, and where it's all led.
(And I'm going to be completely not humble here: it
was my idea to ensure we centred Maori, Pacific
Peoples, and Wahine/Women in the proposal.)
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Systems change is about shifting the
conditions holding a problem in place.






The system is perfectly designed to get
the results it gets.






*93% believe ConCOVE increased collaboration.

*94% say ConCOVE increased sharing of practice
and evidence.

*95% find our recommendations practical.

*98% of women, 94% of Maori, and 88% of
Pasifika respondents believe ConCOVE’s work
benefits them.



“ConCOVE has been a treasure trove of strategic
and operational information.”

“Your work allows the sector to act with far
greater efficiency.”

“Sometimes we get hamstrung by the lack of
data. ConCOVE’s research has empowered us to
challenge the system and design solutions.”



We don’t rise to our goals, we
fall to the level of our systems.









id smarter investment models




» Disrupt the narrative.

» Challenge the system.

» Take the evidence and go further than we ever
could.

» Build a future where every learner — and every
employer — can thrive.



Sometimes your impact lands, even
when it doesn’t feel like it at the time.

Jodhi Warwick-Ponga
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