
Reflections on a five-
year experiment: 
ConCOVE’s legacy
NZ Vocational Education and Training 
Research Forum

17 November 2025

Katherine Hall, Executive Director





Systems change is about shifting the 

conditions holding a problem in place.





The system is perfectly designed to get 

the results it gets.





•93% believe ConCOVE increased collaboration.

•94% say ConCOVE increased sharing of practice 

and evidence.

•95% find our recommendations practical.

•98% of women, 94% of Māori, and 88% of 

Pasifika respondents believe ConCOVE’s work 

benefits them.



“ConCOVE has been a treasure trove of strategic 

and operational information.”

“Your work allows the sector to act with far 

greater efficiency.”

“Sometimes we get hamstrung by the lack of 

data. ConCOVE’s research has empowered us to 

challenge the system and design solutions.”



We don’t rise to our goals, we 

fall to the level of our systems.





Keep the work visible.

Embed the work into delivery.

Preserve the kaupapa.



1. Stronger advocacy

2. Faster qualification design and delivery 

mechanisms

3. Business skills for all people

4. Stronger collaboration between industry, 

education, and government

5. Better funding and smarter investment models 



➢ Disrupt the narrative.
➢ Challenge the system.
➢ Take the evidence and go further than we ever 

could.
➢ Build a future where every learner — and every 

employer — can thrive.



Sometimes your impact lands, even 

when it doesn’t feel like it at the time.

Jodhi Warwick-Ponga
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